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Purpose
This guide documents a repeatable workflow for using generative AI to support instructional design. It reflects practices implemented while redesigning COMM 2025 (Fundamentals of Communication) as part of Chattanooga State's institutional Open Educational Resources (OER) initiative. The purpose is not to replace faculty expertise, but to improve efficiency while preserving academic quality, accessibility, student-centered course design, and sound pedagogy.
Instructional Design Philosophy
Faculty lead the instructional design process; AI supports it.
AI is used to brainstorm, organize, edit, and refine—not to make pedagogical decisions.
Faculty review, verify, revise, and approve every AI-assisted output.
Learning outcomes, accessibility, and student success drive every instructional decision.
AI should save faculty time while preserving instructor voice and academic rigor.
Best Practices for Responsible AI Use
Before You Prompt
Clearly identify the learning outcome or instructional goal.
Determine what task AI should support (editing, brainstorming, alignment, etc.).
Gather the course materials AI will need for context.
While Using AI
Assign AI a role (e.g., 'Act as an instructional designer').
Provide context about the course, students, and assignment.
Ask for multiple alternatives rather than one solution.
Specify constraints such as maintaining learning outcomes or grading criteria.
After Using AI
Verify factual accuracy.
Review for accessibility and student-centered language.
Ensure alignment with learning outcomes and assessments.
Edit the content so it reflects your own instructional voice.
Approve the final version before implementation.
Faculty Prompt Library
Clarify Assignment Instructions
Example Prompt:
Revise these Informative Speech assignment instructions for clarity, organization, and student understanding while preserving the learning outcomes, grading expectations, and academic rigor. Suggest improvements without changing the assignment requirements.
Why it works: Improves readability while preserving instructional intent.
Refine Assessment Rubrics
Example Prompt:
Review this Informative Speech rubric for clarity, consistency, and measurable performance criteria. Recommend wording improvements while maintaining existing grading standards and learning outcomes.
Why it works: Helps improve transparency and grading consistency.
Design Active Learning Activities
Example Prompt:
Create a 20-minute activity that helps students practice audience analysis before delivering an informative speech. Include objectives, materials, timing, instructions, and debrief questions.
Why it works: Generates adaptable learning experiences quickly.
Check Course Alignment
Example Prompt:
Compare the COMM 2025 learning outcomes, assignment instructions, and grading rubric. Identify any gaps or inconsistencies and recommend revisions.
Why it works: Supports quality course design through constructive alignment.
Improve Accessibility
Example Prompt:
Review these assignment instructions for readability, organization, accessibility, and student-centered language while maintaining academic rigor.
Why it works: Improves clarity and supports a broader range of learners.
Develop Authentic Examples
Example Prompt:
Generate real-world examples illustrating audience analysis, intercultural communication, or nonverbal communication for first-year community college students.
Why it works: Creates relevant examples that faculty can adapt to their own classrooms.
Writing Better AI Prompts
Assign AI a professional role.
Provide sufficient context.
State the intended audience.
Include learning outcomes or objectives.
Specify what should not change.
Request multiple options for comparison.
Iterate and refine instead of accepting the first response.
Faculty Review Checklist
Does the material align with course learning outcomes?
Is it factually accurate?
Does it reflect my instructional philosophy and voice?
Does it maintain academic rigor?
Is it accessible and inclusive?
Have I made the final instructional decisions?
Instructional Philosophy
Faculty expertise comes first. AI should reduce repetitive work, support creativity, and strengthen instructional design while educators remain responsible for every instructional decision, every assessment, and every student learning experience. When used thoughtfully, AI becomes a collaborative partner that enhances productivity without replacing the professional judgment that defines effective teaching.
Transferability
Although developed during the COMM 2025 OER redesign, this framework can be adapted across disciplines for new course development, OER initiatives, assignment and assessment design, accessibility reviews, curriculum alignment, and continuous course improvement.
